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Abstract 

Human resources development is the integrated use of training, organization 
and career development efforts to improve individual and organizational 
effectiveness. It  develops  the key competencies  that  enable an  individual  in  
an  organization to perform  current  and  future  jobs  through  planned  
learning  activities.  This write – up examines the role of the teacher, 
objectives of teacher education, and the role of National Commission for 
Colleges of Education (NCCE) in the attainment of the objectives of the 
Nigeria Certificate in Education (NCE) music programme in Nigeria.   Some 
of the   problems include short supply of music graduates, random deployment 
of teachers and the ineffective utilization of teachers in their areas of 
specialization. 

 
 The decade of 1990 began for development scholars with a shifting emphasis 
from their pre – occupation with purely physical models of capital to human resources 
as the basis for their study of development. The focus here is that human element is both 
an input and objective for development. While the outcome of development is seen as 
the betterment of human lives, it is also human ability that provides the input for 
development growth. Human resource development is the process of developing human 
skill or competence in producing goods and services in the society (United Nations 
Development Programme Report, (UNDP) 1990). 
  

The faculty of Education, Texas University defined it as ‘’the process of 
improving learning and performance in individual, group and organizational contexts 
through domains of expertise such as lifelong learning, career development, training and 
development and organizational development’’.  Also Okafor (2005) noted that human 
resources refer to the totality of the energies, skills, knowledge and experience available 
in a country. By implication therefore, it is human beings that can possess these 
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characteristics. Staff that work in educational institutions are endowed with a range of 
abilities, influence and productivity, quality and profitability. These people also set 
overall strategies and goals, design the work systems, and produce goods and services. 
By virtue of the roles they assume in the educational organizations in order to achieve 
these educational goals, they become human resources. Human resources in the school 
here refer to the personnel, staff and officer in the organization. 
  

Human resources development as a theory is a framework for the expansion of 
human capital within an organization through the development of both the organization 
and the individual to achieve improvement in the level of performance. Adam Smith in 
Kelly (2001) states that ‘’the capacities of individuals depended on their access to 
education’’. He further said that human resources development ‘’is the integrated use of 
training, organization and career development efforts to improve individual, group and 
organizational effectiveness’’. It develops the key competencies that enable individuals 
in an organization to perform current and future jobs through planned learning 
activities. 
  

The human resource development is different from other resources such as 
material resources, financial and time resources. This is because it is potentially a 
living, creative and complex resource, whose behavior and performance in any 
organization is influenced by at least four variables; namely; capability/ ability, 
motivation, role perception and environmental contingencies etc. The human resource, 
generally in organizations are sometimes referred to as manpower, personnel, officer, 
staff, workers etc. 
  

Ofoegbu (2009) specifically stated that human resources generally are of 
different categories of personnel that provide different services in their places of work. 
He grouped them thus: 

 
A. Professionals. These include: 
1. Specialists in specific subject areas like English, Mathematics,    Fine Arts, Music, 

Integrated science and other subjects. These are professional teachers with 
teaching and qualifications. 
 

2. Highly skilled and experienced staff that provide administrative and other services. 
For example bursars, guidance counselors, typists, librarians, etc. 
 

3. Other professionals such as medical doctors, lawyers, business executives, 
managers etc. These provide their services which helps in the day to day running 
of their establishments. 
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B. Non – Professionals 
The non – professionals are those who lack professional skill of the job they do, and still 
provide services in the teaching – learning process. Examples are auxiliary teachers, 
casual workers etc. 
 

Supporting the above grouping, Knezevich cited in Udo and Akpa (1987: 266) 
noted that, no country could move forward politically, socially and economically 
without developing its human resources. Abundant human resources represent 
potentials, but educational development of a people is necessary to translate potential 
into per capita income. 
  

The human resources developments of a nation are the various ways in which a 
nation trains and maintains her workforce, for her socio – economic and political 
growth. 
 
The Teacher Factor 
 Teacher education is the education which is obtained in institutions of learning 
after the secondary education. The teacher education programme prepares teachers for 
effective performance of their duties in order that they may be academically and 
professionally competent. According to Okafor (1988), ‘’Teacher education is the 
formal, systematic and organized training programme geared towards production of a 
crop of required manpower (teachers) to implement the planned and developed 
curriculum of schools in a society’’. 
  

Whawo (1994) stated that ‘’teacher education may be divided into two stages – 
pre – service and in – service training’’. To him, pre – service teacher education 
embraces all the stages of education and training that preceded the employment of a 
teacher to teach in a school system while in – service education refers to the education 
and training that the teacher receives after the person has been employed into the 
teaching job. 
  

Teacher education is designed to prepare an individual to take up teaching as a 
profession. It is offered in the faculties of education in the Universities, Institute of 
Education in the Polytechnics, Colleges of Education or other related colleges such as 
National Institute of Nigerian Languages (NINLANG), National Teachers Institute 
(NTI), and National Mathematical Centre (NMC). The teacher educators are those who 
have acquired teaching qualifications from the above institutions and had been 
registered and licensed by the Teachers’ Registration  
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Council of Nigeria (TRCN). They also conduct research from time to time or engage in 
studies that are concerned with teacher education for the improvement of the system. 
The American Commission in Joshi and Arora (2009) stated that; 

 
The quality of a nation depends upon the quality of its 
citizens. The quality of its citizens depends not exclusively 
but in critical measure upon the quality of their education. 
The  quality  of  their  education  depends  more  than any 
other factor, upon  the  quality of  her  teachers  (p. 51). 

 
The Federal Government of Nigeria on the realization of the importance of 

teacher education, had specified in the National Policy on Education (2004), section 56 
(a) that since no educational system can rise above the quality of its teachers, teacher 
education shall continue to be given major emphasis in all educational planning and 
development. It also stated categorically that the minimum qualification for entry into 
the teaching profession shall be the Nigeria Certificate in Education (NCE). The 
National Policy on Education (2004:39) further stated as follows: 
a) That all teachers shall be professionally trained. 
b) That all teachers shall continue to take cognizance of changes in methodology and 

in the curriculum. 
c) That teachers shall regularly be exposed to innovations in their professions. 
d) That effort will be made towards the improvement of the quality of education at the 

primary and secondary levels. 
 
This shall include: 

1. Appointment of academically and professionally qualified persons as teachers and 
head teachers. 

2. Regular in – service training programmes for teachers and head teachers. 
 
Without teachers’ professional development, teacher educator’s quality may not 

be guaranteed or maintained. 
 
Professional development according to Badola and Badomi (2009) includes 

individual development, continuing education, in – service education or staff 
development as well as various professional developmental activities. The United  
Nation Educational Scientific Cultural Organization (UNESCO, 2002) postulates that 
teacher education institutions may either assume a leadership role in the transformation 
of education or be left behind in the swirl of rapid technological change. The 
achievement of assuming a leadership role in the transformation of education could be 
achieved through teacher educators learning new skills, developing new insights into 
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pedagogy through research findings, development of new knowledge of their content 
areas etc. 
 
Objectives of Teacher Education in Nigeria 

The major objectives of teacher education in Nigeria as is contained in the 
National Policy on Education (2004) are to: 
a) produce highly motivated, conscientious and efficient classroom teachers for all 

levels of education system; 
b) encourage further the spirit of enquiry and creativity in teachers; 
c) help teachers to fit into social life of the community and the society at large and 

enhance their commitment to national goals; 
d) provide teachers with the intellectual and professional background adequate for 

their assignment and make them adaptable to changing situations; 
e) enhance teacher’s commitment to the teaching profession. 

 
Subsection 58 of the National Policy on Education further stated that all 

teachers shall be professionally trained. Teacher education programmes shall be 
structured to equip teachers for the effective performance of their duties. 
 
The National Commission for Colleges of Education (NCCE) 
 The National Commission for Colleges of Education (NCCE) is a parastatal of 
the Federal Ministry of Education which was established by decree No 3 of April, 1989 
(as amended by Decree No 12 of 1993). Its vision is that of a viable teacher education in 
Nigeria which according to Lassa (1993: 135), was… “to elevate the teaching 
profession in Nigeria to a highly esteemed pedestal through sound teacher education 
that is predicated upon institutionalized parameters of professionalization. 
  

On establishment, the NCCE took its mandate seriously which was to monitor 
and control quality among Colleges of Education in Nigeria. Understandably, the 
commission has prescribed and reviewed the minimum standards for the training of 
NCE teachers four times, first in 1991, 1996, 2001 and 2009 respectively. Since then 
the commission has evolved a curriculum process, the NCCE Curriculum Model’’ that 
has made curriculum building and reconstruction democratic and responsive to the 
needs of stakeholders in the education industry. 
  

In all the reviews, the commission is guided by the principle that a qualitative 
programme is one that would fulfill Nigeria’s aspirations for a sound, just and utilitarian 
education at all levels, especially the primary and junior secondary school levels that 
make up the commission’s main constituency. 
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Music Education in Colleges of Education 
 Music according to Glenon (1980:2), music is defined as "expressions in sound 
or the expression of thought and feelings in an aesthetic way’’. Similarly Encarta 
Encyclopedia (2004) said that Music is "organized movement of sound through a 
continuum of time’’. 
  

As a medium, Music is a language, a social communicator, a messenger in 
peace and war, an educator, a phenomenon that is integral in all aspects of Nigerian 
Culture and therefore must be produced through a practical process. Though it is 
generally practiced by the musically untutored persons in the street, it was found worthy 
to be included in the school curriculum by the missionaries and colonial masters 
initially as singing to enhance Christian worship (Omibiyi–Obidike, 1987). 
Consequently, the National Policy on Education (NPE) (2004) has included Music in 
the primary and secondary school’s National Curricular. Thus, the need for Music 
teachers necessitated the institution of departments of Music for NCE programmes in 
COE’s for the training of teachers for the schools. 
 
Objectives of Music Education 
 The NCCE minimum standard in Music (2002:46) enumerated the objectives of 
the NCE level as follows: 
             

i. To offer courses in African and Western/ European music. 
ii. Produce well qualified NCE teachers capable of teaching music at the primary 

and the junior secondary school levels. 
iii. Produce teachers for the private sector, churches, mosques, Armed forces 
iv. , Media Houses, advertising companies etc. 
v. Produce NCE teachers who are prepared and are capable of benefiting from 

further education in music. 
vi. Promote cultural continuity; 

vii. Make NCE teachers acquire skills in Music. 
 
The above stated objectives will be realized when we have adequate number of 

NCE Music graduates well groomed to carter for the primary and junior secondary 
schools of Nigerian educational system. 

 
But according to Okonkwo (2003), out of sixty – five (65) Colleges of 

Education in Nigeria, only sixteen offer Music as a course of study which is only twenty 
– five (25) percent. 
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Furthermore, the summary of NCE students’ enrolment by subject from 
1995/96 – 2004/05 speaks for itself. 

 
Year Male/Female 

Admission for 
Music 

Total 
Admission for 
all subjects 

Percentage 

 
1995/96 

 
695 

 
35, 774 

 
1.9 

1996/97 733 21, 747 3.38 
1997/98 752 15, 841 4.74 
1998/99 928 173, 352 0.53 
1999/2000 748 16, 960 4.41 

2000/2001 822 91, 065 0.90 
2001/2002 122 64, 670 0.18 
2002/2003 152 12, 210 1.24 
2003/2004 242 125, 890 0.19 
2004/2005 178 52, 183 0.38 

          Source: Statistical Digest Abuja (NCCE 2001) 
                                                                                                                                              

From the foregoing therefore, it is clear that the number of students admitted to 
study Music in all Colleges of Education in the country is grossly inadequate to fulfill 
the objectives of the programme. 
 
Supply of Music Teachers 

For effective teaching and learning to take place in Nigerian educational 
system, there is the need to supply adequate number of competent Music teachers. 
Okeke (1984:68) supported this idea when he stated that, it is unfortunate that in the 
competition to win back enough of Nigerian best quality products, education is usually 
at a disadvantage and usually ends up with a high proportion of "second choice’’ 
candidates. Education is a labour intensive industry but with very unattractive salaries to 
compete with other capital intensive industries that set the standards for attractive 
salaries for their employees. There are still other factors that influence the choice of 
occupation either positively or negatively. These include the occupation of parents, the 
influence of teachers on students’ choice of subject, favourable public opinion, peoples’ 
need and desire for education etc. The above situation accounts for acute shortage of 
well qualified teachers in subjects like the Sciences, Mathematics, Music and other 
technical fields. 
  
Supporting the above, Ukeje (1995: 1) posited that; 
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Without adequate number of inspiring, well informed 
teachers fully prepared to meet their responsibilities in our 
schools, we cannot have good education; and without 
good education, we cannot hope for long to meet 
successfully the challenges of a changing world. 

  
Teacher Utilization 

This is the act of making use of the potentials and talents of a teacher in the 
particular area that he is best suited for. Teacher utilization includes management efforts 
aimed at planning ways whereby able teachers can be made available to more students. 
It helps in conserving the energies and talents of staff for genuine educational tasks, 
assessing staff abilities and maximizing them for instructional purposes, recognizing 
staff differences and making teaching assignments accordingly. 
 

Writing in a study commissioned by the Overseas Liaison Committee or the 
American Council on Education, Harbison (1971:1) declared thus: 

 
In the final analysis, the wealth and prosperity of nations 
depend upon the development and effective utilization of 
human resources. Capital and natural resources are passive 
factors of production; human beings are the active agents 
who accumulate capital, exploit natural resources; build 
social economic and political organizations; and carry 
forward national development. Clearly, a country which is 
unable to develop the skills and knowledge   of its people 
and to employ them effectively in the modernization 
process ill be unable to develop anything else. 

  
According to Harbison (1971:1), human resources which are ineffectively 

utilized or not utilized at all are next to not being available. The writer had noticed that 
in many states of Nigeria, there are virtually no effective desk officers to co-ordinate the 
effective utilization of NCE Music graduates at the Post- Primary Schools’ Management 
Board. This had resulted that some of them are being posted to teach other subjects at 
the Junior Secondary level or not posted at all. 
 
Challenges to Human Resources Utilization of Music Teachers 
 One of the challenges of human resources development in music is the non-
utilization of the available human resources. This may result from one or more of the 
following factors; 

1. Inadequate inventory of the number of human resources needs at a particular 
point. 
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2. Inability or unwillingness to follow what has now become famous as "due 
process’’’’’ in the identification, recruitment  and deployment of available human 
resources in such a way as to ensure reasonable fairness and fit; 

3. Poor staff development programme 
4. Poor personnel commitment to work and 
5. Incessant transfer of teachers. 

 
Recommendations 

Sequel to the above discourse, the following recommendations are made: 
a. To achieve the goals of the National Policy on Education in Music, more teachers 

should be employed or engaged. 
b. In-service training should be organized for the serving music teachers. 
c. Recruitment of teachers should be based on the areas of need. 
d. Teachers should be posted to schools where their areas of specialization are 

mostly needed for effective utilization. 
 

References 
Badola, S. & Badomi, A.K. (2009). Role of ICT in development of professional

 education as a potentially powerful tool in J. Saxena, M. K. Saxena & Gihars
 (eds). ICT in Professional Education. New Delhi: APA Publishing Corporation
 p.253 – 258. 

 
Encarta Encyclopedia (2004).  Microsoft Encarta Premium Suite. 
 
Faculty of Education Texas (2012) Human Resources Development. http:

 //eahr.tamu.edu/articles/hrd. Retrieval 2nd Feb. 
 
Glennon, J. (1980). Understanding Music: London: Macmillan 
 
Harbison, F. H. (1971). A Human Resources Approach to the Development of

 African Nation. Washington D. C: American Council on Education. 
 
Joshi, J. K. & Arora, S. (2009). Information Technology in Teacher Education in J.

 Saxena, M. K. Saxena & Gihars (eds). ICT in Professional Education. New
 Delhi : APA Publishing Corporation. 

 
Kelly, D. (2001). Dual Perceptions of Constituencies and the Contested Definitions

 of Human Resource Development. http://ro.uow.eduau/artspapers/26 
 
Lassa, P. N. (1993). Teachers of the 21st Century Nigeria. In P. N. Lassa (ed).

 Teacher and Mission on Education in the 21st Century. Kaduna: NCCE
 Publications. 

 

Human Resources Development and Utilization: The Teacher Factor in the Attainment of 
Music Programme for Nigeria Certificate in Education (NCE) – Dr. Sunday N. Nnamani 



10 
 

National Commission for College of Education Minimum Standard (2002) Kaduna:
 NCCE Publications 

 
National Policy on Education (2004) Federal Republic of Nigeria. Lagos: NERDC

 Press. 
 
Ofoegbu, T. O. (2009). Teaching and Learning Resources. In U. M. O. Ivowi, K.

 Nwufo, c. Nwagbara, J. Ukwungwu, I. E Emah and G. Uva (eds). Curriculum            
            theory and practice. Curriculum Organization of Nigeria. Pp 131-15 
 
Okafor, F.C. (1998). Nigeria Teacher Education: A Search for New Direction.

 Enugu: Forth Dimension Publishers 
 
Okafor, J. (2005). Refocusing the Nigerian Education System for Sustainable

 Democracy: A Panacea for the unemployment brain drain problem. In H. O.
 N. Bosah, C. O. obiagwu, and K. A. Azubuike, Refocusing Nigerian education
 system for the nascent Democracy. Onitsha: Ofoma Publishers. 

 
Okeke, B. S. (1984). Teaching in Nigeria: A Case for Professionalization. Onitsha:

 Varsity Industrial Press 
 
Okonkwo, V. N. (2003). Towards Enhancing Music as a Vocation: A Case for

 Industrial Working Experience for College of Education Graduates. Journal
 of Research in Music and the Arts. 1 (1) pp 28 – 89. 

 
Omibiyi–Obidike, M. A. (1987). Whither Music Education in Nigeria. A paper

 presented at the 1st National Conference of Nigeria Music Educators,
 ASCOE, Awka. 

 
Statistical Digest on Colleges of Education in Nigeria (NCCE) (2007) Abuja: NCCE

 Publication 
 
Ukeje, B. O. (1995). The Education of Teachers for a new social order. The

 Nigerian Teacher 1 (1) October, p. 6 
 
UNDP, Human Development Report (1990). New York: Oxford University Press. 
 
UNESCO (2002). Information and Communication Technologies in Teacher

 Education. A planning guide. http://www.unesco.org. 
 
Whawo, D. D. (1994). Planning and Teacher Education in Nigeria. Agbor:

 Evangelism Printing and Publishing Company. 
 

Academic Discourse: An International Journal  


